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Kommunal's Gender Equality
and Diversity Project



Some facts about Kommunal

Kommunal — the Swedish Municipal Work-
ers’ Union — has about 512,000 members
and is Sweden’s largest trade union. Kom-
munal’s members represent over 230 dif-
ferent professions in sectors as diverse as
health care and agriculture.

Most of our members work for municipali-
ties, county councils, parishes, cooperatives
and in agriculture. Approximately 150,000
of our members are employed in the private
sector.

80% of Kommunal’s members are women.
20% have a non-Swedish background.

Our history

When Kommunal was founded in 1910, the
union’s 1,218 members were all men.

It was not until 1915 that 19 women
joined the union, which by then had 4,028
men members.

In 1955 the women members overtook
the men, numbering 52,300 to the men’s
51,311.

Today, in 2010, the union numbers
410,000 women and 102,000 men.

Important issues for Kommunal

Kommunal works with developing working
methods and tools to facilitate for employ-
ees, elected representatives and members to
form good workplaces.

Kommunal works to ensure that work-
places are free from discrimination. Men
and women should be paid the same wage
and women should be able to make their liv-
ing from their work.

Kommunal enters into, monitors and de-
velops collective agreements and increase
the members” knowledge of the value and
importance of collective agreements.

Kommunal also actively pursues issues
that affect its members’ lives outside the
workplace. One example is the “Men’s vio-
lence towards women” project. Those mem-
bers of Kommunal who have been subjected
to domestic violence are offered the oppor-
tunity to receive professional help. In collab-
oration with the Folksam insurance compa-
ny, Kommunal offers women who are victims
of domestic violence ten free counselling
sessions. Trained contact persons at Kommu-
nal help women to make contact with a crisis

and trauma unit and local women’s refuges.




Kommunal's Gender Equality and Diversity Project

Kommunal works to ensure good conditions
for its members but in order to be credible
we also need to work with our own organisa-
tion and our own representatives.

The union therefore decided to run a
three-year gender equality and diversity
project beginning in autumn 2006.

Kommunal works from two different
angels of approach. One is to make it pos-
sible for both men and women to take on
union assignments, ranging from workplace
representatives to commissions of trust in
clubs, branches and regions and at national
level. The other involves elected representa-
tives where the union has almost achieved
a distribution by gender in line with the
membership structure. However, there are
still differences in gender representation be-
tween different types of assignment.

The union’s officers are recruited among
the members on the basis of the individual’s
professional skills.

As an employer, the union promotes a
good gender distribution among its officers,
of whom 54% are currently men, and only a
few have a non-Swedish ethnic background.

The purpose of the Gender Equality and
Diversity Project was to work systemati-
cally with the officers’ value base in order
to increase their knowledge regarding these
issues so that they can reliably pursue them
among Kommunal’s members and with em-
ployers.

The project was conducted by divid-
ing the national and regional officers into a
number of groups. Each group appointed a
couple of so called change leaders. Four of-
ficers were appointed process leaders. The
participants met on ten occasions.

After three years’ work with the project,

there is an extensive knowledge of gender

equality and diversity issues within Kommu-

nal which has lead to a more equal organi-
sation. In order to ensure that the issues do
not just “fizzle out”, it is important to keep
these issues on the agenda. The process
leaders and the change leaders are the base
for the continuing work.

In future courses to train new officers, the
change leader education will be included

to make them bearers of knowledge and in-

sight about the importance of equality and

diversity.
The project’s fundamental principle

was that credibility can only be achieved

through personal awareness of how “gender

and ethnicity are made manifest” in every-
day life.

The aim was that the project would at its
conclusion lead to:

— women and men having the same oppor-
tunities, rights and obligations in the un-
ion

— the whole union being mainstreamed by
gender equality and diversity perspec-
tives.

Wearing their “gender spectacles”, the par-
ticipants say that they can see the impor-
tance of gender in everyday life and in the
organisation in a new way.

Ultimately, the equality project has meant
that most regions today have an action plan
for how they will continue to work with gen-
der equality and diversity issues.

The action plans are intended to make it
easier to draw frameworks for the long-term
effort that has always been the aim of the
gender equality project.
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